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Agenda

• Introduction

• Drug development cycle

• Interactive discussion on partnerships 

• 4DM tool

• Closing summary



Who am I

• Independent Biotech Consultant, DVK Biotech

• Project Manager 4DM gap analysis 

• Executive Board Member Oncode Accelerator Workstream Biologics

• Strategic Alliances Support

• Biotech Management Support

2006-2023

• General Manager, IPA Therapeutics

• Diverse Project Management/scientific roles, IPA 

Therapeutics

• PhD, WKZ Utrecht



Navigating partnerships and infrastructure needs
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• Growing your business via outsourcing, alliances, joint ventures, acquisitions all require 

partner search and analysis

• How to find the best partner for your business (partner assessment)

• Company culture 

• Infrastructure and knowledge

• Landscape analysis for potential partners



Navigating partnerships and infrastructure needs
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• Molecule 2 Business - Drug Discovery and Development

• Academia

• Start-Ups

• Small to Medium Biotech

• Large Biotech

• Pharma



Drug Development Cycle
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Knowledge Infrastructure
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Navigating the landscape for the
ideal partner
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How do you search for your
ideal partner?
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4DM
The interactive pharma gap 

analysis software tool bringing
together relevant 

partners/clients/service providers 
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This slide contains example data

Match and Message
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This slide contains example data
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Current dataset in 4DM
Includes 186 institutes/companies*
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*status May 27th, 2025



Future of 4DM
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*status May 27th, 2025

• Include all Pharma relevant institutes and companies into the map

• Expand the map with relevant therapy types

• Use the map as a pharma start-up landing page to 

navigate through the available partners and infrastructures 
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Closing
Summary



Thank you!
Debby Vermeer
Project manager Gap Analysis

Pivot Park 

Kloosterstraat 9

5349AB Oss

The Netherlands
info@pharmanl.org
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