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Briskr

* 30+ workshops/Masterclasses for beginning entrepreneurs
* Networks of professional partners relevant for startups
* Strong ecosystem for Health & High Tech entrepreneurs

e Access to funding:
» Business Angels Network (3 meetings/year with 4 startups)
e Startup Fund Gelderland and Early phase financing loans
» Strong cooperation with OostNL capital

* Soon: Foundation with TEB board members as oversight

* Martijn Kriens, program manager ai



Luck favours the prepared

Louis Pasteur

Masterclass series Scaling Up



Masterclass series Scaling Up

* For startups with traction

* In depth practices from professional experts from BDO, EP&C, Poelmann
van den Broek and Rabobank

* Together with OostNL startup vouchers(*)

Professonal coach
4 sessions followed by dinner
Peer learning supported by professional experts with practical experience

Foundation for growth plan

e 2000 euro subsidy (*), 500 euro co-pay

(*) conditions apply to be eligable



Innovation Control Framework

* Strategy

* Structure @ [yl
* People and culture

* Innovation processes

* Finance

* Compliance

* Better prepare your startup/scaleup for growth!
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Content

* Intake: ICF scan from BDO

* 1st session
e Strategy: goal, product, IP, organisation

e 2nd session
* People and culture: HR, culture, contracts, teams

* 3rd session
e Structure: legal structure, fiscal, IP, stockholders

e 4th session
* Demo day based on growth plan



Conditions subsidy

* Located in Gelderland
* Fulltime working on your startups
 Company is a maximum of five years old

* Admittance is based on a short written plan and intake
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