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Radboudumc
A significant impact on healthcare

Our organization aims to be a pioneer in shaping a sustainable, 
innovative and affordable health-care system for generations to come.



Health Innovation Labs



Radboudumc Health Innovation Labs

Management 

Scrum Team Y 

Scrum Team X 





Validation of new 
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New Technologies à Innovation
“Innovation = 
Something new 
that creates value” 
(Nagji & Tuff, 2012)

Henderson-Clark 
Model (1985)



“to have a 
significant 
impact on 
healthcare”





Feasibility
Is it feasible?

Viability
Is it viable?

Innovation

Desirability
Is it desirable?

Validation? à Innovation Sweet Spot

Gerber (Ideo), ‘00



Innovation Greenhouses
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Innovation Cycle
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Stage-gated and iterative decision making
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Agile Teamwork & Portfolio Management

Portfolio 
Management & 
Decision making

Discovery & delivery 
by scrum teams 

Product review during
regular demo’s 

(acquiring feedback)
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Continuous Monitoring

Virtual Coronary Care Unit

✅
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Two examples that left our
portfolio last year



Stage-gated and iterative decision making
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Virtual coronary care unit (CCU)
Desirability +/-
Feasibility +/-
Viability +
à No Go at stage 3 ‘solution’ to stage 4 ‘prototype’



Stage-gated and iterative decision making

Internal/External
Within/Outside
healthcare

Understand
Define

Design
Test

Explore

Create
Validate

Develop
Implement

Adopt
Market

Need Solution Prototype MVP Scaling up

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6

! ! ! ! !
Gate Gate Gate Gate Gate

Continuous Monitoring (CM)
3x positive outcome
à Go at stage 5 ’MVP’ to stage 6 ‘scaling up’



Feasibility
Is it feasible?

Viability
Is it viable?

Innovation

Desirability
Is it desirable?

How do we validate new technologies?

Gerber (Ideo), ‘00
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