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Why partner with Johnson & Johnson

SMB Nijmegen, November 21st

Gideon Bevelander
Innovation Science Manager
Johnson & Johnson Innovation




More Than 130 Years:
Creating Value
Through Innovation

3 $81.08B

Business 2018 sales across three
Segments business segments

Selling products

iIn more than Over
175 130,000
countries employees worldwide
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Innovation at Johnson &
Johnson is about creating
strong networks of people
who can combine resources,
Ideas and technologies in a
new way.

Paul Stoffels, MD
Chief Scientific Officer




We Need Each Other...
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gvﬂtwmque&mou INNOVATION



Innovation Level Necessary for Success
Has Dramatically Increased

Speed

Differentiated
product

Higher threshold

Market
| expectations

Level of Innovation
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High-Priority Areas That
Address Significant
Unmet Needs
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Areas of Interest

@ Pharmaceuticals

* Immunology
* Neuroscience
» Oncology

Medical Devices

» Cardiovascular
» QOsteoarthritis
e Surgery
2 consumer Health

e Self Care
» Skin Health
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» Cardiovascular & Metabolism
* |nfectious Diseases & Vaccines
» Pulmonary Hypertension

» Obesity
» Osteoporosis
* Other

\ll

Vision
» Glaucoma * Surgical
« Contact Lens * Dry eye
Eﬂ Cross Sector
« Health Tech * Lung Cancer
» Disease Interception » Platforms

& Prevention (WWDA)



Johnson & Johnson Innovation —
A Global Network
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Global Johnson & Johnson Innovation
Network 2019

West NA & ANZ

Innovation Center e—

San Francisco, CA

JLABS @ QB3

Bay Area, CA &—

JLABS @ SFF

South San Francisco, CA &——

JLABS @ San Diego
La Jolla, CA

. Innovation Center (IC)
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CDIl@ TMC o—

JLABS @ Toronto

—® Texas Medical
Houston

. IC Offices

—=e@ Canada

—— o JLABS @ M2D2
Lowell, MA

East NA
Innovation Center
Cambridge, MA

JPOD @ Boston

2
JLABS @ LabCentral
Boston, MA
% . I

JLABS @ NYC
New York

JLABS @ Washington DC

(Opening 2020)

JPOD @ Philadelphia
PA

JLABS @TMC

Center,

@ oass

EMEA
—=o Innovation Center
London, UK

JLABS'‘@ BE
Beerse, Belgium

Weizmann Science
Park,

Tel Aviv,

Israel,

Partnering Office . Med Devices

APAC Innovation Center
Shanghai, China

Japan
Seoul
Hong

Kong l
Singapore L JLABS @ Shanghai

China

Sydney

Queensland, Australia

Victoria, Australia



Comprehensive Global Solutions

Engagement with innovators spanning - consumer, health tech, medical devices, vision care, pharmaceutical and cross sector

INNOVATION CENTERS JJDC JLABS BUSINESS DEVELOPMENT

Early Stage Acceleration Strategic Investors Life Science Incubators Late Stage Deals

Full Deal Teams - Johnson & Johnson Corporate Venture + 13 locations across the globe, including 2 * Supports mid - and late-stage deals
Arm - JPODS in North America from any source

* 4 Innovation Centers in life science
hotspots on 3 Continents * 45+years of strategic healthcare « 520+ Portfolio Companies - Business Development teams in

: : investin , ;
- Broad networks across region connecting g - 120+ collaborations w/ Johnson & \[])anssen, J%h\?sr?n & Jghgsr?n Medical
innovation ecosystems into the central IC « Partnership w/ Innovation Centers to Johnson Cewces ele) deininrseln) e Jelnlnseln
hub to create flexible collaborations form new companies on rise il anEts
« 400+ deals done over the * $450M in 2018 « Licensing, M&A Expertise and Alliance
past six years Management
» >$1B deployed since 2013 « Janssen Business Development (JBD)

works with established biotech and
pharma companies at all stages of
development. JBD has 40+ years leading
licensing and M&A deals driving R&D
portfolio
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External Innovation Across Johnson & Johnson
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World Without Disease Accelerator

Prevention, Interception and Cure Strategies
and Solutions

* Focused on discovery, development and delivery of
disruptive products, technology and business models
to advance the elimination of disease

« Capabilities in areas including microbiome,
immunosciences, data sciences & predictive biomarkers
and behavioral neurobiology

» Technical expertise underpins scientific strategy
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Lung Cancer Initiative at
Johnson & Johnson

Cross-Sector Initiative to Prevent, Intercept
and Cure Lung Cancer

* Formed in 2018 to transform standard of care for
lung cancer

» Develop holistic solutions for lung cancer through
consumer products, diagnostic, medical devices
and pharmaceuticals

- Strategic collaborations with academic
medical centers
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Our Model to
Accelerate Innovation
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Our Co-Creation Model

Advancing innovative
products & solutions
by enabling access to a
full range of incubation
and acceleration
‘ingredients’ supplied
by a network of
strategic partners
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FLEXIBLE DEAL 8 HOW CAN WE COMMERCIAL

& ACCESS
STRUCTURES PARTNER? EXPERTISE

R&D
FUNDING
& INVESTING COLLABORATION

& ACCELERATION

COMPANY
INCUBATION
& FACILITIES

THREE STR?NG SECTORS

£R 0

e/
Medical
Devices

Consumer Pharmaceuticals

<40 CROSS-SECTOR O—»




Flexible Deals

Investment

Financial

_ Mentoring/Active
Monitoring/Grants

=

Partnering
Offices

R&D
Collaborations

JLABS/JPODS
Incubators

. Government

Indirect Equity
Fund Partnerships

License/Acquisitions

Option to License / Option to Acquire
— « With or without equity
* Spin-outs

— Direct Equity

& Public Partnerships
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Enterprise Governance
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#MakeTheConnection

Meet up at local, regional and global Partnering Events

Contact us and submit your ideas through our online Challenges
Engage with us and our collaborators through Social Media
Explore our Website and get to know our Leadership

« Visit our Locations across the globe

EMAIL US:
jnjinnovation@its.jnj.com

K

, FOLLOW US ON TWITTER:
@JNJinnovation

E[ VISIT OUR WEBSITE FOR MORE INFORMATION:
X www.jnjinnovation.com

APPLY FOR A CHALLENGE:
‘ www.jnjivvovation.com/challenges
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